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Dear COFS Families,

We are thrilled that you have chosen City of Fountains School for your child's education, and we are
delighted to have you a part of our community.

We value your partnership in the education of your children in the ways we work together to foster a
community based on mutual respect and the willingness to support the developmental understanding
that underlies all of Waldorf education.

We believe that the parents who send their children to this school are committed, talented, and
generous, and we encourage you to find just the right way to bring your energy and talents to get
involved with our growing school. We hope you find supporting the school rewarding, as you become
part of our dynamic community.

In addition to this Family Handbook, your school website – cityoffountainsschool.org – is a valuable
resource, as well as our weekly letters from your Administration. We encourage you to refer to each
of these resources regularly for our current school calendar and other information.

We look forward to another wonderful year!

COFS Leadership

A Letter from Leadership
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The Family Handbook is intended to provide you with useful information regarding the school’s
philosophy and curriculum, parent involvement, governance and administration, and overall policies
and procedures. We aim to build integrity, trust and respect among all members of our school
community. As we continue to develop and progress, we encourage your input and invite you to reach
out with questions, observations, and suggestions as we work towards an ever-stronger City of
Fountains School community.

We hope this handbook will be a useful companion for your years at City of Fountains School. We
value your partnership in the education of your children in the ways we work together to foster a
community based on mutual respect and the willingness to support the developmental understanding
that underlies all of Waldorf-inspired education.

Purpose of this Handbook
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As is customary in Waldorf schools, City of Fountains School does not have a traditional hierarchical
structure. Instead, it is governed by a three-fold structure composed of three realms: Board of
Directors, which is responsible for legal and financial matters, the Faculty, which is responsible for
pedagogical matters, and Administration, accountable for the day-to-day running of the school and
business matters. Working hand-in-hand with parents and Lead Teachers, each realm holds as its
shared priority the well-being of the children. 

Decisions regarding the policies and procedures are not made by a central figure (i.e., principal), but
by appropriate groups such as the Leadership Circle, Administration or a designated committee.
Decisions emerge from a process of discussion and consensus, based upon respectful communication
among relevant school groups.

Collaborative Governance Model
Creatively depicted in the graphic below, you'll see our governance model is structured to embrace
collaboration and, most importantly, our students. The Parents and Lead Teacher form a first circle
around the students – these two groups are very much at the center, as well, being supported along
with the students. Parents remain connected to each of the realms, the Board, Administration and
Faculty, as they play an integral part in creating a healthy, well-functioning school.

Lead Teacher

Faculty

Administration

Board of Directors

Students

Parents

School Organization



Faculty
The Faculty is responsible for carrying and implementing the pedagogical aspects of the school, as
well as nurturing its spiritual life. Working directly with the children and parents, Faculty members
oversee the day-to-day activities of the classrooms, develop the curriculum and create many of the
school's festivals. The Faculty meets bi-weekly with Administration to make pedagogical decisions
including hiring, programs and professional development, in addition to discussing matters relating to
student life. We strive to offer our Faculty  the opportunity for continuous growth and development
through monthly anthroposophy study meetings as well as mentorship, training and evaluation.

Administration
Our administrative staff brings support and oversight to a wide range of business and operation
matters. The Administration carries out the necessary day-to-day business activities of coordinating
and operating an organization. Our administrative staff is composed of two roles: School
Administrator and Community Development Manager. These positions strive to serve the needs of the
faculty, parents and students.

Board of Directors
The Board provides supportive oversight to all other realms of the school. This body is responsible for
the legal, strategic planning, budget approval, fundraising, leadership and risk management oversight
matters of the school.

This group, composed of COFS parents, staff and community members, meet monthly to carry out the
functions of budget review/approval, fundraising, and site planning and development.   The Board
takes input from the other two governing realms to approve budget and establish policies and
procedures.

Parent Association
The Parents, through the Parent Association and as individuals, support the school in many
ways. including fundraising, nurturing and supporting new school families and fostering enthusiastic
volunteer efforts.  As a parent of a child enrolled at COFS, you are automatically a member of the
Parent Association, which provides vital support to the operation of the school. The Parent Association
gives our parent body a voice, and is responsible for offering input, support, ideas and enthusiasm for
the purpose of creating a healthy, well-functioning school and community. Your ideas and
participation are impactful and necessary to our community.The Parent Association is composed of a
Chair (or two co-chairs) and parent representatives from each class. If you would like to be a parent
representative for your child’s class, please inform administration.

The Parent Association Chair for 2020-21 is Kalista Schwartz (kalista@cityoffountainsschool.org).
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Early Childhood

Parent/Toddler
Our Parent/Toddler program is designed to introduce young children, from birth through age 3, and
their parents into a nurturing, Waldorf-inspired environment. The day consists of a gently daily
rhythm including free play, snack, circle time and arts and crafts. For 2020-21, while operating in
Mode 2 as outlined in the COVID-19 Response & Reopening section in the Appendix, the
Parent/Toddler class will meet outdoors at Cave Springs Park at 8701 E Gregory Blvd in Raytown, MO. 

The Parent/Toddler class meets once a week on either Wednesday or Thursday from 9:15 to 11:45 a.m.
Here is a sample daily rhythm for this class:

Kindergarten
Our mixed-ages Kindergarten class is a gentle, home-like environment in which children are given the
opportunity to learn and play through purposeful activity. Reverence is held for both the natural world
and the natural unfolding of the child. The day is structured in a rhythmic movement that engages
head, heart and hands.

The Kindergarten class meets on campus Monday through Friday from 9 a.m. to 1 p.m., and students
can be enrolled from one to five days per week. Here is a sample daily rhythm for the class: 

Extended Care
For students in the Kindergarten program who need to stay past 1 p.m., the school offers an Extended
Care program until 2:45 p.m., Monday through Thursday. This program provides a nurturing
environment for children that includes time for rest, stories, creative and active play.

Programs

Meet & greet
Free play and purposeful work
Circle
Snack
Nature hike and/or child's craft
Puppet play
Goodbyes

9:15
9:30

10:15
10:30
11:00
11:30
11:45

Outdoor arrival and play
Morning circle
Free play
Snack
Artistic & purposeful work
Storytelling
Lunch

9:00
9:20
9:50

10:40
11:10
12:10
12:40
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Grades

Philosophy & Approach
Students in the Grades program experience a wealth of age-appropriate, interdisciplinary subject
matter. All teachers, whether Lead or Specialty, strive to awaken the enthusiasm and love of learning
within each student through lively lessons and academic experiences. Beginning  in Grade 1, all
students explore the essential subjects of reading, writing, mathematics and sciences. These subjects
are presented to students in blocks that span multiple weeks, as further explained in the Main
Lessons section below.  

Grades Curriculum

Grade 1
Introduction to alphabet through images, stories and sound symbols, vocabulary development with poetry
and stories, fairy tales and folk tales, form drawing; whole numbers, four processes, counting/skip counting,
Roman numerals; nature study through observation

Grade 2
Fables and legends of saints stories, daily dictation, spelling, punctuation and sentence structure, poetry;
place value, carrying and borrowing, four basic operations, multiplication table; nature studies, Native
American legends 

Grade 3 
Grammar, independent story writing, weekly dictation, reading, cursive handwriting, composition, form
drawing; introduction to measurements, multiplication table, division; gardening and farming; shelters,
clothing, ancient myths and cultures

Grade 4
Composition, grammar, dictionary work, reading; cardinal directions, local geography, map making; fractions,
decimals; Norse mythology and sagas

Grade 5
Grammar, weekly dictation, memorization of lines and actions for class play; arithmetic, decimals, ratios and
proportions, freehand geometry; botany; North American geography; Greek mythology and ancient
civilization study

Grade 6
Independent narrative writing, weekly dictation, book reports and research papers;  Ancient Rome through
the Middle Ages; geometry; mineralogy, astronomy, physics; North and South America geography

Grade 7
Creative writing; pre-algebra; perspective drawing; Age of Discovery, Late Middle Ages, the Reformation;
physics, chemistry, human anatomy; World geography
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Foreign Language
Educators and parents alike understand the clear benefit of  language  study. Our dedicated
Foreign Language Program offers Grades students the opportunity to take daily lessons
focused on a sole language. This year, students will receive an immersive Spanish experience

Sample Schedule

Combined Classes
A combined class is a group of students from two separate grades who work within one classroom
setting. The lead teacher develops the program using curriculum from broth grades according to the
needs of the students in the class. Our individualized approach to education allows the teacher to
create one main lesson that appeals to both grades of learners. 

For the 2020-21 school year, grades will be combined as such: 2/3, 4/5 and 6/7.

Main Lessons
Main Lessons are structured as concentrated subject work in three- to four-week blocks. A primary
academic subject that is explored in depth and intellectual learning is combined with artistic,
rhythmical and practical work. For instance, a class may have a Main Lesson on arithmetic for several
weeks, then move on to language arts or science or geography.) 

Rather than using textbooks, students create their own main lesson books, in which they write and
illustrate their own academic findings, gaining practice in handwriting, grammar, art and composition
along the way. 

Specialty Subjects

8:30

8:45 - 10:15

10:15 - 10:45

10:45 - 11:30

11:30 - 12:15

12:15 - 1:15

1:15 - 2:00

2:00 - 2:45

2:45

Monday Tuesday Wednesday Thursday

Handwork

Integrative Arts 
& Movement

Gardening

2nd Main Lesson 2nd Main Lesson

Academic Support

Gardening

Handwork

Academic Support

Integrative Arts 
& Movement

Arrival

Main Lesson

Snack

Foreign Language

Lunch / Recess

Dismissal
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Handwork
In Handwork classes, students are taught many skills including how to knit, crochet, sew and
embroider. Older students gain experience in woodworking. The curriculum cultivates
manual dexterity and fine motor movement, thereby furthering cognitive development. These
skills are integrated at all grades levels.

Integrative Arts & Movement "IAM"
Physiological and neurological development have an interdependent relationship. To be ready
for academic studies, our bodies need full development of capacities such as spatial
orientation, motor coordination, balance and sensory integration. Our twice weekly  IAM
class will provide Grades 2/3 and 4/5 students with the opportunity for movement, active
games, speech, singing, drawing, modeling and painting exercises designed to support this
physiological-neurological relationship and well-being. The goal is to help the children feel at
home in their bodies, capable of taking up learning with an active mind and engaging with the
world with full feeling.

Academic Support
Throughout each grades curriculum, all students are provided with an education that is rich
in developmental movement, music and art, literacy and numeracy foundations, and health-
strengthening rhythm. This class, brought to Grades 2/3 and 4/5, is designed to provide
additional support to students and teachers, strengthening practices in the classroom and
creating learning environments that meet the different learning styles of all children.

Music
Singing together is an important aspect of Waldorf education. Teachers sing with their
students throughout the school day. Starting in Grade 1, students learn to play the pentatonic
flute, a practice that continues through the grades. Grades 4/5 and 6/7 learn ukulele. 

in line with Waldorf pedagogy. The intention of this program is to encourage students to
think more deeply about the influence of global cultures and develop greater tolerance for
different ways of being in the world. 

Enrichment
This once-a-week program takes place on Fridays and offers homeschool families a sample of
education inspired by Waldorf philosophy. Separated into lower and upper grades, the classes follow a
daily rhythm including morning circle, verse and movement, with main lessons and daily outdoor
time to follow. 

Grades students also have the opportunity to enroll in this class to create a 5-day school week. 

This year, the Enrichment program will take place at Lakeside Nature Center, located at 4701 E
Gregory Blvd in Kansas City, Missouri. Additional details can be found in the addendum.
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Arrival & Dismissal Times

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

PARENT/
TODDLER

KINDERGARTEN

GRADES 1-5

GRADES 6-7

ENRICHMENT

EXTENDED
CARE

9:15 to
11:45 a.m.

9:15 to
11:45 a.m.

9:00 a.m. to
1:00 p.m.

1:00 to 
2:45 p.m.

8:45 a.m. to
2:45 p.m.

8:30 a.m. to
2:30 p.m.

9:15 a.m. to
1:15 p.m.

9:00 a.m. to
1:00 p.m.

9:00 a.m. to
1:00 p.m.

9:00 a.m. to
1:00 p.m.

9:00 a.m. to
1:00 p.m.

1:00 to 
2:45 p.m.

1:00 to 
2:45 p.m.

1:00 to 
2:45 p.m.

8:30 a.m. to
2:30 p.m.

8:30 a.m. to
2:30 p.m.

8:30 a.m. to
2:30 p.m.

8:45 a.m. to
2:45 p.m.

8:45 a.m. to
2:45 p.m.

8:45 a.m. to
2:45 p.m.

School Life

When you bring your child to the classroom in the morning, we ask that you say your farewells at the
door. We will be aware of receiving each child to ease the transition to school. 

Please arrive early enough to allow your child time to settle into the classroom. If your child is in the
Grades program, your lead teacher will provide you with a detailed schedule of your child's day. A
tardy student will need to wait until a transition occurs before entering the class. The children will be
dismissed at their classroom at the end of each school day.

Please be mindful of your presence when awaiting dismissal. Some students are easily distracted
when they see parents or siblings peering into the classroom. This creates a disruption for the class
and teacher. If children are in outdoor classrooms, please wait in your car until pick-up time.

Please familiarize yourself with and follow the drop-off and pick-up procedures in the appendix. 
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At the beginning of the year please list on your child’s Enrollment Form the name and contact
information of anyone that will be picking up your child on a regular basis.
Inform your child’s teacher of the full name of the person picking up your child prior to pick up.
Please have any adult who is picking up your child introduce themselves to the teacher and ask
for the child by name so we can become familiar with your child’s other caregivers. Please let
them know that their I.D. will be asked to be seen.

Free from media images, graphics, advertising logos and writing. Limited graphics that are
appropriate for younger children to see are acceptable.
Indoor shoes

Securely fitting shoes, such as plain low-top, lace-up canvas sneakers. Please no light-up or
rolling shoes.
For Early Childhood students, please select shoes for school that your child can easily take on
and off without assistance (no laces if your child cannot tie their own shoes). Within the
Kindergarten classroom, shoes are not worn. Lightweight slippers or socks may be worn and
left at school for ease of use.

Occasionally it may be necessary to enlist the help of someone to pick up your child from school. For
your child’s safety, we ask that you follow these steps:

1.

2.
3.

Dress Code
In keeping our learning environment positive and inspired by Waldorf education, any media-inspired
clothing, backpacks, lunchboxes and other items are considered a distraction to the carefully planned
mood of the classroom and are not appropriate. The intention is to keep our school free of distracting
influences, allowing children to explore their innate creativity. 

Encourage your child to wear practical clothes and shoes to school. Clothes that can be played in (we
do not wear our outerwear indoors) and in the case of our youngest students, manipulated easily
when they use the bathroom.

All children will be watercolor painting, engaging in other artistic mediums, and baking throughout
the year. Please keep this in mind when dressing your child (or suggesting clothing options for older
children) and if concerned send a labeled apron or oversized shirt for your child that can be kept at
school. Watercolor stains may not wash out of clothing.

With the shift to outdoor classrooms for the 2020-21 school year, it is important that your child is
prepared no matter the weather.

Acceptable Indoor Clothing
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Coats
Spring/Fall jacket (fleece, hoodies and/or windbreaker), raincoat, heavy winter coat 

Pants
Rain pants, snow pants 

Shoes
Rain/mud boots, winter boots, sneakers (designated for outdoor use)

Accessories
Hats (winter and sun hats), mittens or gloves, scarf

A bag clearly labelled with your child’s name that contains a full change of clothing (please include
underwear and socks). Wet/ dirty clothes will be sent home in this bag.
A pair of gym shoes. If the opportunity to play in the gym arises, the wooden floors are too
slippery for socks or slippers.

Outdoor Wear
Outdoor activity and play is an integral part of education. All children go outside every day, weather
permitting. Time outdoors is shortened if temperatures are above 95º or below freezing.
Temperatures below 60 are considered too chilly to be outdoors with bare feet and short sleeves.
Please ensure your child is dressed in layers so that they may enjoy their time outdoors.

If you would like your child to wear sunblock lotion please apply it to your child in the morning before
class begins.

Required Outdoor Gear

Backpacks
We recommend that all children bring a backpack with them to school. It should include the
following:

Please check backpacks frequently to ensure seasonally appropriate clean clothing is available for
your child.

For Kindergarten families, we have limited and shared cubby space, so we kindly request that you
take home your child’s backpack each day. 

Items from home
Please keep the following items at home: gum, candy, toys (including fidgets), money, jewelry,
stickers, stuffed animals, watches, dress-up clothes and live animals. If your child has a particular
item that they must have with them, please discuss with your lead teacher prior to bringing to school.

13



Snacks and Lunch
A wholesome snack is served daily in the Early Childhood programs. Please see the addendum for
how snack time will be reimagined for our youngest students this year. Please communicate with
your child’s teacher regarding any dietary restrictions that your child may have.

Lunch will be eaten in Kindergarten, Grades and Enrichment classes during school hours. Please pack
your child a nutritious lunch, along with any necessary silverware they may need, in a reusable
container. It is important that your child has a full water bottle each day. Our water fountain will be
closed for the school year.

You are encouraged to use reusable containers to help cut back on the amount of trash generated.

Our school is peanut-free. Please DO NOT send any foods that contain peanuts.

Student Conduct
Furthermore, our school primarily uses strong rhythm to establish good behavior within the
classroom. With a strong rhythm, children know what to expect and then behave appropriately.
It is our intention to strengthen the teacher/child relationship so that mutual respect arises, building
within the child the reverence and desire to listen to their teacher.

At COFS, we do not permit running in our classrooms, halls, the church halls and or on the outdoor
ramp. The climbing of the fences, the railings or the church walls is prohibited.

Teachers may add additional developmentally appropriate expectations for their specific classroom.
These will be communicated to their families during class meetings. Any questions or concerns
should be addressed directly to your lead teacher.

Discipline
Our school considers the whole child during the education journey, and this is true in the area of
discipline as well. Teachers handle situations based on the individual student’s development. Teachers
realize there is a normal range of behaviors that are monitored in the classroom. However, there are
some circumstances when a disturbance of the cooperative and respectful environment in the
classroom will lead teachers to intervene. Strategies for discipline include, but are not limited to, mild
redirection or separation from the rest of the class.

In an instance when a child needs to be removed from the classroom, they will be sent to sit with the
school administrator or another adult until they have “found their peace”. If this happens, the teacher
will tell the parent at the end of the day and explain the circumstances for such an action.
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If it is found that a student's conduct poses a threat to his or her own well-being, or to the well-being of
the classroom, a parent will be called to take the child home.  If a parent is called to take their child
home, they are to arrive in a timely manner.

We place a high value on each child’s developing sense of community in which all students can thrive
within our curriculum, and also in the realm of human relationships. If a child continually shows
distress through aggressive (or disruptive) behavior, the teacher will meet with the parents to gain an
understanding of the child and of what may be causing the problems. The teacher may recommend
changes in the child’s routine or consultation with experts in child development. If the distress
continues, the child will be given a 6-week probation period with specific written expectations. This is
long enough to show improvement. It may also be decided that another setting would be more helpful
for both the child and the school. In the last resort, if it is found necessary for the child to leave the
school, the Teachers and staff will make the final decision. In extreme circumstances, the school
reserves the right to expel a child immediately and without notice.

If parents or teachers have a concern during the school year, a convenient time will be set up to talk
personally or by telephone. Stressful home situations usually have a bearing on your child’s behavior
at school. Please share any information you feel will help us understand your child’s actions or
distresses. We want to ensure that each child has a positive experience in our school.

Outdoor Classrooms
School will surely look different for 2020-21 as we navigate this new world and life through the
pandemic. For full details about our response and reopening plans, please view the addendum at the
end of this handbook.
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Seasonal festivals are an integral part of school life within the Waldorf philosophy. These celebrations
serve as special milestones in the passing year. Our festivals are an expression of reverence for the
beauty found in the natural world. We look forward to festivals as an opportunity to build and
strengthen our community, establish a yearly rhythm for the children and nourish our souls by
sharing stories, food, songs and activities. 

To ensure the health and safety of our school community, our cherished festivals will be reimagined
for the 2020-21 school year. Just how we will strive to continue to make these events special can be
found under each festival description below.

Michaelmas  |  September
We celebrate inner strength and courage at the “festival of strong will”. Dragons are a central theme
of Michaelmas because St. Michael, who represents courage, is traditionally pictured subduing a
dragon. The primary idea behind this celebration is to inspire children to face their own challenges –
in other words, their internal and external dragons. Because Michaelmas falls near the equinox, it is
commonly associated with the beginning of autumn. Michaelmas serves as an important reminder for
students and parents alike to use courage through  the colder, darker Winter months. 

This year, the celebration will take place in each child's class during the school week.

Martinmas  |  November
From France comes to us the legend of St. Martin, who met a poor beggar wearing only rags and
freezing in the cold. Upon seeing him, Martin took his own cape from his shoulders, tore the garment
in half and covered the poor man to warm him. Many cultures and religions celebrate similar themes
of caring for others and carrying the light into the darkness.  In class, students will make their own
lanterns, which will light the way as we walk together in the night. 

This evening walk will be modified. Event details will be communicated ahead of time.

Spiral of Light  |  December
A large spiral of greens is laid out on the floor with a tall brightly-burning candle in the center. Each
child walks with their own unlit candle until they reach the center. Upon lighting their candle, they
move outward, finding a home for their lit candle along the spiral pathway. With each child's candle,
the spiral is brought to light. This passage reflects Winter's darkness drawing to an end and the
renewed promise that Spring light and life will begin again. 

This event will be reimagined, possibly outdoors. Event details will be communicated ahead of time.

Festivals
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Mayfest  |  May
We finish our school year with this springtime celebration, which typically takes place on the last day
of classes. Flower crowns are created and adorn the children's heads, handmade jump ropes are spun,
outdoor games are played and, of course, there's dancing around a May pole.  

Details for this event are TBD.

Midsummer Bonfire  |  June
We gather together for a celebration that has been linked to the summer solstice since ancient times.
This festival is closely linked with the Feast of St. John; some hold the belief that Elizabeth, John's
mother, built a large bonfire to notify her cousin, Mary, of the birth of her child, that she might come
to share in her joy. Since many customs of midsummer festivals blend with aspects of St. John’s life,
the two festivals have become interwoven in many regions of the world. The bonfires at Midsummer
and the Feast of St. John represent this connection and allow us to truly feel the warmth and power
from above and within. Let the children feel their strength and fire. Our community reunites to enjoy
the extended daylight of summer and spend the evening outdoors among friends.

Details for this event are TBD.

17



"The healthy social life is found when, in the mirror of each individual, the whole community 
is reflected, and when, in the community, the virtue of each individual is living."

- Rudolf Steiner

Each person in our community brings unique gifts, and we are immensely grateful for the
involvement of parents and families in school happenings. City of Fountains School relies heavily on
the participation of all parents in fundraising and volunteer activities. Active parent involvement
contributes greatly to the quality of each child’s education.

This high level of family commitment builds a bridge between home and school, enriching and
creating continuity in the lives of the children. Being a Waldorf parent can be demanding, but it is
always a rewarding experience. Many families discover that participation in school events brings
about new interests and friendships that extend beyond the school’s walls and into the life of the
community at large.  While class meetings, parent-teacher conferences, round tables and community
meetings provide you with a source of information about the pedagogical background of the school,
festivals and special events help connect us all and create community. Your involvement as a parent is
essential to the successful operation, prosperity and future of our school. 

Tuition accounts for the vast majority of our total operating budget; the remainder is raised through
donations and special fundraising activities. As an independent school, we are ineligible for most
government subsidies and grants. Our ability to make school improvements, buy additional materials,
grow our programs, invest in experiences for our students and develop our teachers mostly rests on
funds from non-tuition sources such as gifts, grants ad fundraising.

We rely on our community members far more than other institutions for the things that enliven and
deepen this education. WE appreciate the difficulty that come with this level of engagement , but the
more our parents, faculty and administrative staff can participate in and support these efforts, the
healthier we can be – financially and socially. 

Volunteer Efforts
COFS has a heartfelt and invaluable volunteer effort that strengthens the community in many ways.
The time and talent offered by our school families are the solid foundation that is needed to support
our pioneering effort. Volunteers gain a sense of personal fulfillment and connection to our dynamic
community, while our school becomes strengthened – financially and socially.

We are grateful to the many COFS families who dedicate hours volunteering for the school. Parents
are required to dedicate a minimum of ten (10) volunteer hours per family per school year to maintain 

Parent Involvement & Community Life
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Regular general cleaning and upkeep of shared spaces (e.g., playground, garden, sidewalk,
hallways, stairwells)
Create or donation of beautiful pieces of art, craftwork, etc. to display at the school
Ensure that the nature table on the school landing is seasonally appropriate (this can be done with
items the school owns, and/or with donated items).
Assist in brainstorming, design and procurement of new playground structures that are in-line
with the school's vision.
Collaborate with the Fundraising committee to procure donations to be used specifically in the
improvement of the school playground.
Assist in the brainstorming, designing of, and procurement of new playground structures that are
in-line with the school’s vision.

Assist with the planning of fundraising activities that include but are not limited to: 
Betty Rae's Ice Cream Social & Why Cook? Nights
School Photos
Yearbook

Contribute time and effort towards supporting the operations of the set goals, including
committee meetings.
Identify and recruit external community supporters for possible donations.
Collaborate with administrative staff to market and advertise fundraising events to our school
community.

a healthy and strong community. There are several ways that community members can support our
school, whether through commitment of time, financial support or talent.

Committees
To volunteer on a more long-term basis, you are encouraged to join one of our school's committees:

Beautification 
Holding a clean, natural, home-like, and beautiful school setting is conducive to creating a loving,
warm and successful learning environment for our students. We ask that members of this committee
volunteer their time and their skills in helping with the upkeep and beautification of the shared spaces
at our school. This may include but not be limited to:

Fundraising
Participate in efforts that raise and collect money and services needed to carry out the mission of the
school. Some of the duties and responsibilities of the fundraising committee:
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Focusing on increasing the demand for an alternative school inspired by Waldorf education by
getting the word out about City of Fountains through some, but not limited to, the following:

Increase social media presence
Design and distribute general school flyers, posters or brochures
Update website 
School photography and maintain photo organization.

Improving community engagement by building relationships within the school and the broader
Kansas City area, representing the school at appropriate events (e.g., Waldo Fall Festival,
Brookside Farmers' Market)
Work closely with the Fundraising committee to improve funding and donation sources by
creating relationships within the local community.

Annual budget
Budgeting, including 3- to 5-year planning
Annual audit reviews
A full audit, occurring within two years prior to accreditation site visit
Oversee bookkeeping

Festivals 
Festivals and celebrations are an integral part of life at City of Fountains School, as you will read in
the next section. These events mark the seasons, holidays, cultural traditions and build community.
Committee members will  help bring these to life for the rest of the school community. Much
preparatory work is completed by teachers and students within the class, but there are ample
opportunities to volunteer as well. From securing 150+ apples for our Michaelmas festival to serving
up warm apple cider at Martinmas to collecting fresh flower donations for our lovely Mayfest flower
crowns, the preparations are almost as exciting as the festivals themselves.

Outreach
Positively impact enrollment, outreach, retention and marketing support for and within our school.
This may be done in any of the following ways:

Finance
The Finance committee ensures there are sufficient financial, human and material resources to
support the stated mission of the school. Members of this committee establish and implement
documented policies and procedures in the following areas: financial, facilities and material
management. Additional projects may include: 
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Identify and define three (3) major goals of school
Create a 5-year plan
Collaborate with Finance Committee to ensure progress toward long-term goals
Establish a solid business plan

Strategic Planning 
This group handles the community-wide planning process that focuses on the recommendations of the
families, staff and accreditation organizations to create a strong future for the school. Responsibilities
include: 

Professional Directory
We’ve created a directory on our website to highlight businesses and services that exist within our
close-knit community. All of our community members will be able to access this list to support and
utilize the extensive resources offered by parents, caregivers and our network of friends. 

If you would like your business to be featured in our Professional Directory, you can send your details
to administration in an email with the subject 'Professional Directory Listing'.
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Admission
City of Fountains School allows participation in its activities, services, events and programs by
persons of any race, color, national or ethnic origin, religion, sexual orientation or gender. We do not
discriminate on the basis of race, color, national or ethnic origin, religion, sexual orientation or
gender.

The admissions process begins when a parents or caregiver completes and application and submits
application fee. The parents will then be contacted to set up a school tour in addition to a teacher or
home visit. It's possible that the child may receive an assessment prior to enrollment. 

Waiting Pool
We maintain a waiting 'pool' rather than a list. Any application received after a class has reached
maximum enrollment will be placed in the waiting pool. No child will be added to the waiting pool
without first successfully completing the admissions process.

Should an opening arise, the wait pool applicant will be contacted. The child’s name will remain in the
waiting pool until either: the child is enrolled in a COFS program or an opening is offered and refused.

A wait pool applicant does not have a specific place in the wait pool, but will be offered an available
space as determined by the lead teacher based on the class composition.

Probationary Enrollment
New students are initially admitted for a trial period of up to four (4) weeks (or six (6) weeks if
attending less than two days per week), during which both the family and school may review the
student’s progress and compatibility with the class. If the student withdraws or is asked to leave
during this trial period for any reason, tuition and fees are due and payable up to and including the
month of withdrawal.

City of Fountains School seeks to create a community of families, teachers and staff working together
for the benefit of our children. We do not anticipate requesting that a child leave the school. Where a
problem exists the teacher will meet with the family to discuss possible solutions, striving to arrive at
a mutually agreeable solution. 

While we strive to offer a warm & wholesome environment, it must be recognized that we are not able
to provide individual therapy to children at this time. We recognize that while our programs can be
supportive of a broad spectrum of developmental needs, we may not be able to meet the needs of
every child. The school’s probationary period exists to determine if an optimum learning environment 

Administrative Policies & Procedures
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can be provided for each individual and for the class as a whole.

Withdrawal
A family may choose to withdraw from COFS with or without cause, upon 30 days written notice with
the withdrawal date from school.  No tuition or affiliation fee refunds shall be issued.  If on the date
the child is to be withdrawn, any tuition is owed, parents shall promptly pay that amount to City of
Fountains School.  If parents fail to give the school at least 30 days written notice of withdrawal, the
amount of one (1) month’s tuition shall be due and payable on the date of withdrawal.

If a child withdraws from the school, all materials purchased with affiliation fees will remain property
of City of Fountains School.

Lost & Found
We maintain a lost and found. Please notify a staff member if you believe your child has misplaced an
item. At the end of each semester, unclaimed items are donated to a charitable organization.

Emergency Procedures
Accidental Injury
In case of accidental injury requiring the aid of medical providers, we will immediately attempt to
contact a parent. 

Emergency Drills 
We will practice emergency drills at the beginning of each school year and intermittently throughout
the year. Our building is equipped with fire extinguishers and students will practice the route to
safety. In the event of a tornado, students and teachers will take shelter in the basement of the
church.

Child Abuse or Neglect
Should any teacher suspect possible child abuse or neglect, observations and dates must be
documented. COFS staff must notify the Missouri Division of Family Services. 

Name and Info Change
Please inform administration as soon as possible whenever any personal information (i.e., address
home or work phone, medical emergency information) changes so that we can keep the school
directory and database up to date.

School Directory
We maintain a directory as a courtesy to enable you to contact members of our community for school-
related matters. Please respect the privacy of others and do not use this directory commercially.
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Tuition
Affiliation fees are due upon enrollment and are non-refundable. Tuition is due on the 1st of each
month, August through April, for all programs. You may make your monthly tuition payments via
Quickbooks, check or cash. If making payments other than through Quickbooks, please be sure to
include these in an envelope and hand them directly to the School Administrator at drop-off or pick-
up. If you would prefer to mail your tuition our mailing address is:

City of Fountains School
PO Box 140441

Kansas City, MO 64114

Checks should be made payable to "City of Fountains School. There will be a $25.00 fee for checks
returned by the bank. This fee is due at the time of notification.

There is a $10 per week late-fee assessed for any tuition not paid by the 7th of the month.  Please
communicate with the school administrator if you are having difficulty with tuition.  All  members of
our school community are greatly valued and there may be a way to assist you through a difficult
time.

If a balance is maintained on your account by the end of the month, we will notify you of the
outstanding balance and corresponding late fees. We will give you 30 days from receipt of the
statement to settle your account, make payment arrangements or dispute charges. If payments or
payment arrangements are not made, your account will be referred to Collections; and at that time,
there will be a collection fee of $50 charged to the account.

Financial Aid
Tuition assistance applications are to be submitted yearly and are reviewed by the school’s finance
committee and assistance is given on a first-come, first-served basis as long as funds are available.

Weather-Related Closings
Typically, we follow the Kansas City Public School District for closing school during inclement
weather, which may be accessed through all major local news websites or television stations. We will
not close for cold temperatures only as we do not have students that walk, ride bikes or wait at bus
stops. Cancellations will be announced via email by 7 a.m., on the day in question. 

If teachers decide the school needs to be closed early due to weather, you will be notified and teachers
will remain at school until all children are received by parents.
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Families choose to enroll at City of Fountains School for many reasons. For some, it is their
commitment to its educational philosophy and curriculum. For others, it is an attraction to the school
community. There are even some who have said it was a heartfelt response to its beautiful classrooms
and their soothing qualities. Our teachers value a close partnership with parents in fostering a
healthy, nurturing environment for the child.

Your primary role in this Teacher/Parent partnership is to provide a home life which affords the child
the best possible opportunity for physical, mental, and spiritual growth.

Media Guidelines
In alignment with our school philosophy, inspired by Waldorf education, we ask that media of all
kinds (television, video games, radio, movies, computers, phones, tablets) be limited and censored
appropriately. We especially recommend that children are not exposed to media on the evening before
a school day and in the morning prior to arriving at the school.

For additional information about suggested Waldorf principles regarding media, please discuss with
your lead teacher.

If continued evidence of media exposure is noticed (such as language, conversations, songs, play), you
may be contacted by your child’s lead teacher to discuss options and strategies to limit the child’s
exposure to media.

The use of cell phones by our students is strictly prohibited at school. If your child is using their phone
in the classroom, it will be taken away by their teacher and will only be returned to them at the end of
class. If your child has a cell phone, please encourage them to keep it on silent in their backpack. In
encouraging the positive behavior that we would like our students to model, we also request that our
parents and other family members restrict the use of their own phones while in class or while waiting
for classes to be dismissed.

We have implemented guidelines rather than a policy because we recognize that each family comes
from a different place, with varying attitudes and rules about media in their homes. We want to
support families in moving towards consuming less media, so that the children can benefit the most
from what they are receiving at school. It is our hope that these guidelines will motivate you to take
this up with your family and to help strengthen the integrity of our community.

Family Life
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Request the teacher arrange an individual meeting at a mutually convenient time. Requests may
be submitted either in person, via email or by phone call.
Please indicate the issue to be discussed as some lead time provides an opportunity for the
teacher to give prior thought to the matter.
Unless deemed necessary by the teacher, it is generally not appropriate for children to be present
when discussing questions with a teacher.

The relationship between child, parent, and teacher is an important one, dependent on mutual
respect, and openness. It is our hope that we can all grow and learn together in the spirit of
community.

There are several forums in which communication between teachers and parents can occur You are
invited to share your thoughts and questions at class and community meetings, in scheduled parent-
teacher conferences and in conversations with your child's lead teacher.   Please refrain from
approaching or discussing issues directly before and directly after class. It is not possible to give
proper and respectful consideration to requests during this time. It is also not acceptable to send
lengthy, emotional or heated emails to a teacher; direct person-to-person communication is always
best.

Our communication policy arises out of the expectation that everyone will practice compassion,
communicate directly and clearly, and expect the best from one another. We at all times encourage
you to speak directly to the person with whom you have a pressing issue, concern, question.

If parents have a question about their child and/or their child’s education, or what is happening in the
classroom, the first step is to speak directly with their Lead Teacher. The process for establishing this
forum is as follows:

1.

2.

3.

If this communication is not sufficient to resolve the conflict, school leadership may decide to enlist
the support of a mediator. 

Please note: If you have a question or a complaint about another student’s in-school relationship or
interaction with your child, this must under no circumstances be communicated directly to the other
student or be specifically discussed with the parents of the student. Such concerns must always be
directed through the lead teacher.

Respectful communication, with the child’s needs always at the center, is required at all levels of the
communication process.

Communication
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Staying Informed
There are many ways you can stay up to date on your child's school experience.

The Weekly Wellspring
Our weekly newsletter will announce all upcoming events and information necessary to staying
informed.

Administrative emails
COFS will use email to disperse important information. It's your responsibility to read all emails from
school administration.

Teacher to Parent
Your child's teacher will follow their own schedule for updating you on student and class work. We
encourage parents to contact their lead teacher regarding a child's academic or social progress. 

Class Meetings
Your lead teacher plans at least two evenings during the school year to acquaint parents with the
curriculum and give parents a more complete understanding of what their child is learning. These are
a wonderful opportunity to build your class family.

Parent-Teacher Conferences
These scheduled meetings take place twice a year, near the end of each semester.

Round Tables
The school hosts all-school meetings at least twice a year to provide parents the opportunity to learn
more about the school's strategic plan and goals, and provide feedback and input on major issues.

Attendance at all school meetings helps build our community and strengthen our common interests.
Please consider these meetings a high priority. 

Follow us
We'd love for you to follow along and support our school online. You can find us at the social handle
below. We also have a private Facebook group especially for parents in our community. Please search
'COFS Waldorf Families' to join and connect with parents and members of our school.

@cityoffountainsschool
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Appendix



Limit traffic across intersection at 74th and Washington St., as that's where Early Childhood and
walk-up drop-off students will cross.
Staggered drop-off times allow for social distancing.
Park and walk allows for curbside drop-off zone to not be congested.
Enhance safety near school by encouraging safe driving practices

The following pages outline our drop-off procedure for the 2020-21 school year, including the option
for curbside drop-off for the Grades program. Those Grades student and the Enrichment program will
follow the Grades drop-off procedure when meeting on campus for class.

Drop-off Goals

Pick-up 
The pick-up procedure for all programs will be walk-up only, as described in the following pages.
Please park in the designated parking lot and wait in your car until the school day has ended. 

Drop-off Procedure
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Drop-off  |  Zones

WASHINGTON ST

74TH ST

74TH ST

WORNALL AVE

Playground drop-off 
(EC Only)

COFS Parking
Curbside drop-off (Grades only),

NO PARKING

Walk-up drop-off (Grades Only)

Pedestrian zone,
limit thoroughfare as much as possible
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74TH ST
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Curbside drop-off zone - NO PARKING

COFS Parking 

Route to park

Route to curbside drop-off (Grades only)

Pedestrian zone (limit thoroughfare as much as possible)

Drop-off  |  Driving Routes
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You will be able to walk with their child to drop off at the playground upon arrival. To do so, you must
park in the COFS parking lot and walk to the designated crosswalk at the intersection of 74th and
Washington St. 

Please note, there will be no street parking allowed near the playground, as this is the curbside drop-
off zone for Grades students.

Playground drop-off 

Drop-off time: between 8:45 and 9 a.m.

Drop-off  |  Early Childhood 
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COFS Parking 

Driving route to park

Walking route to playground drop-off

Playground drop-off area

In effort to reduce streamline the traffic flow around the school at arrival time, we ask that you do not
drive south-bound on Washington St., where our curbside drop-off will take place.

W
A
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T
74TH ST
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O
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A
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Drop-off  |  Early Childhood  - Routes
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We've created a streamlined drop-off process for our Grades families, allowing parents and caregivers
the option to pull up on the west side of the school and – if developmentally capable – children can exit
the vehicle on their own. 

Students can exit the vehicle only on Washington St. within the drop-off zone. There will be three
designated slots for drop-off. Please wait until your car has pulled up to a drop-off slot to allow your
child to exit the vehicle. 

To ensure this drop-off process is effective, we ask that parents/caregivers do not exit the car. 

There will be no parking allowed at anytime in the curbside drop-off zone.

Curbside drop-off

Drop-off time: between 8:30 and 8:45 a.m.

Drop-off  |  Grades - Curbside
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Grades families may choose to walk their child to the southern entrance for drop-off. To do so, you
must park in the COFS parking lot and walk to the designated crosswalk at the intersection of 74th
and Washington St.

A staff member will be located at this entrance to greet and guide your child to their designated arrival
area.

Walk-up drop-off 

Drop-off time: between 8:30 and 8:45 a.m.

Drop-off  |  Grades - Walk-up
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74TH ST
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74TH ST

Curbside drop-off zone - NO PARKING

COFS Parking 

Route to park

Route to curbside drop-off (Grades only)

Walking route to playground/walk-up drop-off

Walk-up drop-off zone

In effort to reduce streamline the traffic flow around the school at arrival time, we ask that you do not
drive south-bound on Washington St., where our curbside drop-off will take place.

Drop-off  |  Grades - Routes
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Addendum



Effective August 2020.

Overview
The COVID-19 Response & Reopening Plan* serves as a guide to reopening school under the current
guidelines put into effect by official health authorities in response to the COVID-19 pandemic.

In making decisions about health, safety and reopening, we rely on updates from the Kansas City
Health Department and State of Missouri. We are also tracking publications from the  Centers for
Disease Control (CDC) and other sources, including information about how private schools in our area
and leaders in Waldorf-accredited institutions across the country are reopening.

Guiding Principles
Our central focus is to protect the health and safety of students, faculty and staff while maintaining
our commitment to provide developmentally appropriate education and keep intact the connection
among our school community.

Every step we take to create a safe school environment is intended as an act of love and care for our
families, teachers, staff and friends. We want our children to see that a “safe school” reflects a school
that embodies love.

School Reopening
We will open our doors on Sept. 8, 2020, for the first day of the 2020-21 school year, pending
authorization by local and state officials. We are committed to staying open unless there is a
government-mandated stay-at-home order. We will enter the academic year in Mode 2: Modified
Outdoor Instruction, as detailed in the Modes of Operation section on the next page.

We acknowledge that some families in our community are not comfortable or capable to be with us
for in-person instruction. We respect each of the various levels of comfort and beliefs among our
families. Whether you remain enrolled or choose an alternate path of education for the year, we honor
your decision. We hope that you will continue to feel at home within your COFS community.

*Due to the ever-evolving nature of this situation, the contents within this document are subject to change. Any certain section
may be refined or discontinued in part or in its entirety, at any time without prior notice. Furthermore, additional content or
sections may be added as necessary. We will communicate any updates to our school community through the typical channels.

COVID-19 Response & Reopening Plan
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Modes of Operation 
We are committed to ensuring a strong, engaging educational program throughout the 2020-21 school
year, despite the many challenges presented by the pandemic. We anticipate three possible modes of
operation for the coming year, as detailed below. By having three strong options to continue to
support students and families, we are hopeful that we will be prepared to adjust quickly to whatever
situation may arise. There may be times when we must shift modes based on circumstances within
our local community. If and when these situations arise, it is our intention to ensure that transitions
between modes are as smooth as possible for teachers, students and families. We look forward to
continuing to provide an enlivening curriculum for each of our students during a time when they need
it most.

MODE 1: In-Person, Modified Indoor Instruction
We will be in this mode when we are able to be on campus but need to maintain small, age-specific
groupings, also referred to as 'pods'. In this mode, we will follow CDC and local health department
guidelines for all aspects of the school day including social distancing, masks, hand hygiene and
school sanitization.

MODE 2: In-Person, Modified Outdoor Instruction*
Our urban campus in the heart of Kansas City has enough space to provide our students with a
Waldorf-inspired education in the outdoor air. In this mode, students will spend a large part of the
school day in outdoor learning spaces. Similar to Mode 1, we will maintain small, grade-specific
groupings and follow local health department guidelines.

MODE 3: Beyond the Classroom (Remote Learning)
We will be in remote learning if required by the State of Missouri or our local health department. A
shift to remote learning could be triggered by a statewide stay-at-home order or a more local outbreak.
Remote learning may be required by class or program if there is a confirmed case of COVID-19 in a
class. Additional details about what our Beyond the Classroom program will look like this year can be
found in the program-specific Reopening Guides.

We will discontinue modes of operation and return to "normal" school life and instruction as soon as
we can do so safely. Discontinuation may still involve aspects of our modes (i.e., sanitization
practices), however, students will be able to gather across grade-levels and we will be able to welcome
parents and community members into our buildings. Festivals, events, assemblies and community
gatherings will be possible at this time.

*We will begin the 2020-21 school year in Mode 2. Unless a circumstance that necessitates transition arises, we will continue in
Mode 2 until Fall Break, at which point we will have assessed, determined and communicated which mode we will transition to
following the break.

39



Exposure is defined as being within 6 feet of an individual for longer than 15 minutes.
Case is defined as an individual who tests positive for SARS-CoV-2 (COVID-19).

COVID-19 Screening & Response
It is vital that we work in strong partnership with families on a daily basis to conduct health screens
for each child. You are expected to be alert for signs of illness in your child prior to leaving for school
and to keep them home when they are feeling unwell. Please utilize the At-Home Screening Checklist
below and keep your child comfortable at home if the are experiencing ANY of the symptoms (high-
risk or additional) outlined in the Screening Criteria section below.

Upon arriving to school and before entering the classroom, a visual health check of each child will take
place. If a child is showing signs of illness, they may be asked to return home for the remainder of the
day. Students and Faculty exhibiting any symptoms of illness will be required to wear a mask until
they have vacated the premises.

Temperature Checks
We request that you take your child's temperature prior to leaving home each morning. In the event
that your child has a temperature of 100.4ºF or higher, please advise Administration that your child
will be absent and follow the screening criteria charts below.

At  school, we will be using infrared forehead thermometers if a fever is suspected. Students who
develop a temperature of 100.4ºF or higher during the school day will be put in a designated area until
a parent or caregiver arrives to take them home.

Faculty & Staff
Faculty and staff members will track their own temperatures and symptoms daily either at home or
upon arrival at school. A teacher or  staff member must report to Administration and not come to
work if they are experiencing any of the symptoms detailed in the Screening Criteria section.

Confirmed COVID-19 Case
If there is a confirmed COVID-19 case within our student body or staff, we will immediately notify
local health officials to determine a course of action for the specific class, program or entire school.
This may include an initial short-term dismissal (2-5 days), allowing time for local health officials to
gain a better understanding of the particular COVID-19 situation impacting the school and for facilities
to be properly cleaned and disinfected. Through our work with the KC Health Department, we will
determine appropriate next steps, including whether an extended dismissal duration is needed to stop
or slow further spread of COVID-19.

Screening Criteria
The following information and charts have been provided by the Kansas City Health Department.
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Screening Results Is a COVID-19 
test required?

When can child
return to school?

1 additional symptom
AND

No COVID-19 exposure
NO

Return to school 24 hours
after symptom resolution

OR

If alternate diagnosis is made,
return precautions should be

specific to diagnosis

1 high risk symptom

OR

≥2 additional symptoms
AND

No COVID-19 exposure

Negative COVID-19 Test

Return to school 24 hours
after symptom resolution

OR

If alternate diagnosis is made,
return precautions should be

specific to diagnosis

Positive COVID-19 Test

At least 24 hours since
resolution of fever without the

use of fever-reducing
medications 

AND
 improvement in symptoms

AND
At least 10 days have passed

since symptoms first appeared

YES

If a student screens POSITIVE for COVID-19 SYMPTOMS:

Is a COVID-19 
test required?Screening Results When can child

return to school?

Exposure to a person with
confirmed COVID-19 case NO

Quarantine for 14 days from
last exposure to a person with

confirmed or suspected
COVID-19. If child develops

high-risk or additional
symptoms during quarantine,
follow steps for SYMPTOMS.

If a student screens POSITIVE for COVID-19 EXPOSURE:

High-risk Symptoms Additional Symptoms

New cough
Difficulty breathing
Loss of taste/smell

Fever (≥100.4º) or chills
Congestion/runny nose
Nausea/vomiting/diarrhea

Sore throat
Headache
Muscle or body aches



Dory’s Class: 14 students per class (7 per pod), 2 teachers
Morning Glories: 12 students per class (6 per pod), 2 teachers
Buttercups (Parent/Toddler): 8 pairs (only one parent/caregiver per child), 2 teachers

Grades 1, 2/3, 4, 5, 6/7: 10 students per class, 1 Teacher (Lead or Specialty)
Classes may be combined depending on space (e.g., gym) for specialty subjects.

10 students or less per pod, 1 teacher

Group Sizes
For the 2020-21 school year, class sizes will be reduced with a cap on enrollment, as shown below.
Our classrooms have been measured for recommended capacities and we will utilize these
measurements for any class larger than 10 students. We will divide any class larger than 10 students
into consistent small groups referred to as 'pods'.

As much as possible, students will remain in their designated classroom area for their classes while
teachers move between spaces. Any shared space that is utilized will be cleaned and sanitized before
the next group arrives.

Pending final enrollment confirmations, Faculty may choose to implement a class schedule that
includes early-release to accommodate smaller class sizes, minimize exposure and increase time for
school sanitization.

Early Childhood

Grades

Enrichment

Face Masks
Our plans and strategies are created with the intention to reflect the care and love we have for each
other and our school community. We must meet the needs of those who have health concerns by
ensuring they are protected. Some teachers have underlying medical conditions and will require
their students to wear masks or face coverings during class instruction, depending on the current
mode of operation. If this is the case for your child's class, you will be notified by your Lead Teacher.
All other students will be able to wear a mask or face covering if they feel more comfortable doing so.

We will provide teachers with full transparent face shields, which could be worn in conjunction with
a mask, as well as during instruction or if they must be within 6 feet of children for any activity. We
recognize that this option will be especially beneficial for Early Childhood students, as they will have
the ability to see their teacher's full face and facial expressions.

During a local mask mandate, we will adhere to the Kansas City Health Deapartment guidelines.
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Mode 1: Most of our classrooms are equipped with a sink, allowing students to have a dedicated
area to wash their hands at regular intervals throughout the day.
Mode 2: We will have hand-washing stations available in multiple areas outdoors.

Social Distancing
Students
We will take many measures to organize the school environment in a way that removes the burden of
social distancing from the students. Some of these measures in consideration include classroom and
desk spacing, staying within their class, staggered recess in designated areas, staggered pick-up and
drop-off. Our goal is to allow for physical distancing in a way that is not punitive in nature – does not
isolate students from their peers and teachers – and allows all students to be educated in an age-
appropriate way about these measures and how they can help to keep the community healthy.

Faculty and Staff
Teachers and staff members will practice strict social distancing with each other, especially within the
building, but also while outdoors on campus.

Parents and Guests
We ask that adults adhere to the recommendation of keeping 6-feet distance between individuals. In
addition, we request there be no congregating at any time among our community members on school
grounds, including the playground, ramp, sidewalk or lawn.

Guests on Campus
During Modes 1-3, nonessential visitors will not be permitted into the building or outdoor classroom
areas. Any visitor who needs to enter the building or classroom area (i.e., maintenance) will be
required to wear a face covering, maintain spatial distancing of 6 feet between others and use hand
sanitizer upon entering.

Student Health and Wellbeing
Maintaining a safe and healthy environment for our students is our highest priority.

Hand washing and sanitizing
We recognize the importance of frequent hand washing and the role it plays in controlling the spread
of infectious disease. We will continue to provide education on proper hand washing techniques to all
students. Here is how hand washing will vary depending on our mode of operation:

Students will be required to wash their hands upon entering their classroom, after bathroom use,
before and after each meal and other designated times as determined by their Lead Teacher and
further outlined within the program-specific Reopening Guides. 
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We will use single-use paper towels for drying hands. If and when hand washing is not feasible, we
plan on using a hand sanitizer produced by a local business.

Health Station
We will have a dedicated, private area indoors for students who fall ill during the school day. COFS
does not currently have a school nurse on staff, however, we plan to renew usual first aid and CPR
certifications as an entire Faculty and Staff. Any staff member who cares for unwell children will be
provided with appropriate personal protective equipment and we will continue to follow the guidelines
of the public health department.

Air Filtration and Purification
When operating in Mode 1, windows will be open in classrooms as much as possible to increase
circulation of outdoor air, unless an open window poses a safety or health risk (e.g., risk of falling,
triggering asthma symptoms) for children. In addition, UV filtered air purifiers or similar filtration
system will be installed in each indoor classroom, pending final approval by the COFS Board and
Keystone Church Board. A fan may also be placed in front of the window(s) to increase fresh air
circulation.

Water Bottles
During Modes 1 and 2, our water fountain will be restricted. Please ensure your child has a clearly-
labeled water bottle filled up each day. If you feel that one water bottle is not enough, please pack two.
Coming prepared with a full water bottle will greatly reduce the hallway traffic and class distractions.
If water bottles need to be refilled during the school day, a staff member will properly do so using our
filtered water system.

School Sanitization
We will have dedicated times between classes, throughout the day and at the end of the school day
during which all staff in attendance will be required to clean classrooms and common areas.

During Modes 1 and 2, we will focus sanitization efforts on high-contact areas such as door knobs,
light switches, faucet handles indoors. Outdoor high-contact areas include playground equipment,
door knobs and railings, which will be disinfected throughout the day and in between use by each
class or pod.

Bathrooms will be disinfected on an ongoing basis throughout the day, with a deeper clean after a
class takes its scheduled use of the facilities.

Force of Nature
We will utilize Force of Nature and thymol-based products to clean, sanitize and disinfect our school. 

This cleaner and disinfectant kills viruses and is an EPA registered disinfectant & sanitizer as effective
as bleach that's registered for use in hospitals, ICUs, schools, daycares and more. Furthermore, it is
on the EPA’s List of Disinfectants for Use Against SARS-CoV-2 (COVID-19).
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Parent/Toddler
Snack will be provided but will be prepared ahead of time. Placemats and cloth napkins will
be laundered daily regardless if they were used or soiled. Hands will not be held for blessing
this year. Blessings will still be said together, with meaningful hand movements and verses.
Children and/or their parents will scrub their dishes in a single pot of warm soapy water after
snack as a gesture of responsibility and community, then simply set them in an empty wash
tub for thorough re-washing and sanitizing by the teacher.

Kindergarten
Snack preparation is an essential part of the Early Childhood curriculum that allows young
children to make connections to the natural world. This year, children will take turns with
helping to prepare foods that will be baked in the oven or boiled by stovetop or pressure
cooker. Teachers will serve snack individually to each child with clean hands rather than
children setting the table or passing bowls. Placemats and cloth napkins will not be used
during meal time. Instead, the snack table will be laid or “set” with additional centerpieces by
the children to create a space of warmth and beauty. Hands will not be held for blessing.
Blessings will still be said together, with meaningful hand movements and verses. Children
will scrub their dishes in a single pot of warm soapy water after snack as a gesture of
responsibility and community, then simply set them in an empty wash tub for thorough
rewashing and sanitizing by teachers. This will be followed by hand washing. The table will
be cleaned and disinfected after each meal or food preparation activity.
Lunch will be eaten together outside, picnic style, in one of two areas: tucked into a grassy
corner near the south lawn of the church with a minimum of two adults present, or at the
picnic table on the playground. These options will increase outdoor time for everyone and
ease curbside pick up at the end of our school day.

Grades
There will be no shared snack or meal this year. Hands will not be held for blessing. Students
will eat at their own spaces in their classrooms, or picnic style, while socially distancing.  For
ease of cleaning up our areas, you will be required to pack your child's snack and lunch in a
reusable container, to be returned home each day. In addition to a packed snack and lunch,
you will also need to ensure your child is prepared with large water bottle, filled at home at
the start of each day. Following each meal, hands will be washed, and the table and
surrounding area will be cleaned and disinfected.

Enrichment
We will eat picnic-style within our pods while socially distancing. As stewards of the nature
preserve, we ask that all lunch/snacks are packed in reusable containers. Please also pack two
reusable water bottles filled with water (a jug of extra water will be on hand). All containers
will be washed at home. The table/space will be cleaned and disinfected before and after.

Mealtimes
Meal times have been reimagined by your teachers for the upcoming year.
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Google Classroom
Each class will have a Google Classroom where parents and/or students can access
curriculum content.

Zoom
Parents and/or students will be provided with a Zoom video link to be used for live classes and
socialization sessions.

School Closure
In the event of a government-mandated stay-at-home order, or if it is determined that we should close
our doors based on guidance from local and state health departments, we will enter Mode 3 (Beyond
the Classroom) and provide academic continuity by initiating a remote learning block.

Beyond the Classroom
Should we need to move into Mode 3, we will ensure a robust and consistent response across the
Grades and within the Early Childhood and Enrichment programs. We are committed to maintaining
a connection with each child, helping them to progress in their education in ways that align with
Waldorf philosophy and pedagogy. 

At the beginning of a mandated school closure, we will give families, Faculty and Administration a
week to prepare for remote learning. During this transition period, communications may increase, so
it is vital that parents stay connected with their child's Lead Teacher and school administration.
Necessary school materials/supplies will be picked up this week.

The remote learning block will commence at the beginning of the second week and will last for eight
weeks – excluding planned school breaks – unless the stay-at-home order is lifted before then. If the
school closure lasts beyond eight weeks, we will discontinue the remote learning block for a break
period. At this point, we will take up to four weeks of a break, during which your school Leadership
will determine a plan for initiating another block of remote learning. We will compensate the amount
of school days missed, up to four (4) weeks, with make-up days during Spring Break and/or into June. 

Tuition During Closure
We understand that your child's education is a major decision. Attending a private school is not a
decision made lightly for many in our community, and we recognize that. We want you to feel secure
and supported in your choice to attend COFS, no matter what. That's why, at the start of school
closure, we will offer a reduced tuition option for families. Undoubtedly, we remain committed to
working with families who experience financial hardship during this time. 

Curriculum Delivery
Whenever possible, we will attempt to provide printed copies of instruction to limit the use of screen
time for families. When online platforms are required, we will utilize:
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Parent/Toddler
A weekly curriculum guide with circle time, stories, arts or crafts, nature walks, and recipes.
Weekly "circle times" held online, including storytelling or puppet shows
Audio files of songs and verses spoken by the teacher.
Parent evenings via Zoom
All necessary art and craft project supplies

Kindergarten
A weekly curriculum guide with circle time, stories, arts or crafts, nature walks, and recipes
Audio files of stories told or read by the teacher
Audio files of songs and verses spoken by the teacher
Weekly or daily Kindergarten online “circle times” including storytelling or puppet shows
All needed art and craft project supplies will be provided by the school

Grades 1-7
Live, online classes delivered by Teacher
Weekly curriculum guide with circle activities, stories, projects, Main Lesson and practice
work.
Meaningful experiences of connection, such as live class socialization sessions
Audio files of stories, songs or lessons told or read by the Teacher
Video files of lessons, songs, verses, practice work performed by the Teacher
All necessary art and project supplies

Enrichment
Meaningful experiences of connection through weekly live socialization times that will
include
storytelling, group games, project work and practice work
Handwritten personal letters or instructions
Audio files of stories, songs or lessons told or read by the Teacher
Video files of lessons, songs, verses, practice work performed by the Teacher
All necessary art and project supplies

Beyond the Classroom Curriculum Content 

Parent Support
In addition to your child's curriculum content, you will receive direct support and educational
resources on child development and Waldorf philosophy to aid and strengthen your new role in your
child's education. Teachers will make effort to be available for questions and support at designated
times during the week.
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Up to a week-long period to prepare
for remote learning, pick up school
materials/supplies.

School closure begins

Remote learning begins.

Transition period

Week 1

Remote learning block lasts for
the duration of school closure,
up to eight weeks, excluding

planned school breaks.

If school closure goes beyond 8-week block, remote
learning will discontinue for a break and up to four
weeks of missed school days will be made up over
Spring Break and/or into June.

Beyond Week 8

Reduced-tuition options
will be provided during
remote learning block. 

School Closure Timeline



Reduced-tuition options
will be provided during
remote learning block. 

Before you leave for school each day, please review this checklist. Your responses may indicate
possible illness that may decrease your child's ability to learn and also put them at risk for spreading
illness to others. Refrain from bringing your child to school if you can not verify any of the following:

AT-HOME SCREENING CHECKLIST

MY CHILD DOES NOT HAVE A TEMPERATURE OF
100.4ºF OR HIGHER.

MY CHILD DOES NOT HAVE A SORE THROAT.

MY CHILD DOES NOT HAVE A NEW UNCONTROLLED
COUGH THAT CAUSES DIFFICULTY BREATHING.*

MY CHILD DOES NOT HAVE NAUSEA, VOMITING,
DIARRHEA OR ABDOMINAL PAIN.

MY CHILD DOES NOT HAVE A NEW ONSET OF
SEVERE HEADACHE.

MY CHILD HAS NOT HAD EXPOSURE (BEEN WITHIN
6 FEET FOR AT LEAST 15 MINUTES) WITH A
CONFIRMED COVID-19 CASE.

*For children with chronic allergic/asthmatic cough, a change in their cough from baseline.

Thank you for your cooperation and care in keeping our school community safe!



Additional Requirements
Additional requirements will be modified over time as recommendations evolve. Regardless of strict
adherence to these guidelines, infectious transmission is always possible. Everyone who comes to
City of Fountains School including children, teachers and parents should be comfortable with the
requirements set forth above or should postpone their enrollment.
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