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Modes of operation - Grades Program 
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Mode 1: Modified Indoor Instruction

CONTENT DELIVERY

You can find detailed information about the three modes of operation that we will implement at any
given point during the year depending on the state of the pandemic within our COVID-19 Response &
Reopening Plan. These options have been developed to ensure that we will be prepared to adjust
quickly whatever situation may arise. 

CONSIDERATIONS

Classes taught on-campus, in indoor classrooms to grades or age-appropriate pods. 

Small class sizes, no more than 10
students per pod
Spatial distancing between desks
Masks worn in high-traffic indoor
areas (i.e., hallway, bathroom) and
during instruction if Teacher requests

Reimagined meal time, no shared
snacks or meals
Frequent hand washing
Increased sanitization of school

Mode 2: Modified Outdoor Instruction

CONTENT DELIVERY

CONSIDERATIONS

Classes taught in designated outdoor classrooms to grades or age-appropriate pods. 

Same as Mode 1, with further details in the subsequent Outdoor Learning pages.

Mode 3: Beyond the Classroom (Remote Learning)

CONTENT DELIVERY

CONSIDERATIONS

Classes taught remotely during mandated school closure or in response to
recommendations from local health department.

See: Beyond the Classroom section on pg. 5 for further information..

http://cityoffountainsschool.org/wp-content/uploads/2020/08/COVID-19_plan_REV-8.06_v4.pdf


Spatial distancing

City of Fountains School   |   2020-21 Reopening Guide  |  Grades Program 3

Teachers will create conditions that naturally allow for social distancing at all times possible (i.e.,
spaced seating, staggered bathroom breaks, alternative modes of lining up). While sitting in their
classroom spaces, students will be evenly spaced several feet apart.

Organized circle activities, games, and practice work will be planned with care and intent on keeping
students as safe as possible. For instance, hand-clapping during an activity will occur only with one's
self, rather than with a partner. 

Unless their behavior is disruptive in nature, a child will not be disciplined for not adhering to
recommended guidelines of social distancing. This is not to say that your teacher won't strive to
provide the opportunity for social distancing to naturally occur; rather, there will not be direct
enforcement regarding well-mannered moments of kinship and togetherness among students.

Class pods
The Grades classes will be divided into age-appropriate pods based on final enrollment. The class
schedule, including hand washing and bathroom breaks, will be arranged according to class pod. 

Meal time

There will be no shared snack or meal this year. 
Hands will not be held for blessing.
Students will eat at their own spaces in their classrooms, or picnic style, while socially
distancing.

Meal times have been reimagined by your teachers for the upcoming year. A few changes you'll
notice: 

For ease of cleaning up our areas, you will be required to pack your child's snack and lunch in a
reusable container, to be returned home each day. In addition to a packed snack and lunch, you will
also need to ensure your child is prepared with large water bottle, filled at home at the start of each
day. 

Following each meal, hands will be washed, and the table and surrounding area will be cleaned and
disinfected.
.



Hand hygiene
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Upon arrival at school or into the classroom (indoor or outdoor)
Before and after all meals and snacks
After using the restroom
After handling any garbage
At regular intervals throughout the day

Before and after handling any food
Between handling students items or school materials
Following close interaction with a student

We recognize the importance of frequent hand washing and the role it plays in controlling the spread
of infectious disease. We will continue to provide education on proper hand washing techniques to all
students. At a minimum, all staff and students will wash their hands:

In addition, teachers will wash their hands:

Single use paper towels will be used at all times. If hand washing is not feasible, we will use hand
sanitizer that meets the standard of 62% alcohol.

General cleaning and disinfecting
We will utilize Force of Nature and thymol-based products to clean, sanitize and disinfect our school.
More information regarding this cleaner can be found in the COVID-19 Response & Reopening Plan.

During the school day, students will each have their own set of materials to use. Art materials may
not go home with students (such as paint jars), but will be stored for individual use only and sanitized
after each use. During the school day, surfaces will routinely be wiped and sanitized. 

A daily deep cleaning will occur at the end of each day by the teacher. At this time, all furniture and
materials that are used during the school day will be cleaned. Afterward, any frequently touched
surfaces will be sprayed with disinfectant and allowed to dry overnight.

In addition to a UV filtered air purifier or similar filtration system being installed in each indoor
classroom (pending final approval by the COFS Board and Keystone Church Board), at least two
windows will be open at all times in any utilized classroom and fans will be placed nearby to increase
fresh air circulation.

All-school sanitization efforts will be focused on on high-contact areas such as door knobs, light
switches, faucet handles indoors. Outdoor high-contact areas include playground equipment, door
knobs and railings.

Bathrooms will be disinfected on an ongoing basis throughout the day, with a deeper clean after a
class takes its scheduled use of the facilities.

http://cityoffountainsschool.org/wp-content/uploads/2020/08/COVID-19_plan_REV-8.06_v4.pdf


Beyond the Classroom
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Live, online classes delivered by Teacher
Weekly curriculum guide with circle activities, stories, projects, Main Lesson and practice work. 
Meaningful experiences of connection, such as live class socialization sessions
Audio files of stories, songs or lessons told or read by the Teacher
Video files of lessons, songs, verses, practice work performed by the Teacher
All necessary art and project supplies

Should the Grades Program need to initiate remote learning at any point in the school year, we will
transition to Mode 3: Beyond the Classroom. We are wholly committed to maintaining a connection
with each child, helping them to progress in their education in ways that align with Waldorf
philosophy and pedagogy.

Curriculum content
During Beyond the Classroom learning, students will receive developmentally-appropriate curriculum
content, including:

Curriculum delivery
Whenever possible, we will attempt to provide printed copies of instruction to limit the use of screen
time for families. When online platforms are required, we will utilize: 

Google Classroom: Each class will have a Google Classroom where parents and/or students can
access curriculum content.

Zoom: Parents and/or students will be provided with a Zoom video link to be used for live classes and
socialization sessions.

Parent support
In addition to your child's curriculum content, you will receive direct support and educational
resources on child development and Waldorf philosophy to aid and strengthen your new role in your
child's education. Teachers will make effort to be available for questions and support at designated
times during the week.



Outdoor Learning
Grades 1-4



What will outdoor learning look like for Grades 1 through 4? 
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Class location
During Mode 2 (Modified Outdoor Instruction), outdoor classrooms will be located on campus, in
designated areas on the church grounds.

Outdoor classroom
Outdoor furniture will be fashioned in appropriate ways to maintain healthy posture and help direct
the attention of students to the teacher. Constant shade from the sun will be provided along with
shelter from light rainfall. Shades will be set up prior to the start of the school year and will remain
for the duration of outdoor learning. Movement will be encouraged in outdoor spaces.

Unless a circumstance that necessitates transition between modes arises, we will operate in Mode 2
until Fall Break, at which point COFS will have assessed, determined and communicated the mode of
operation to which we will transition. If school is open and the need for modified instruction is still
present, it is likely we will resume Mode 2 operations in the Spring.

Masks & social distancing
Each child will need to bring a mask to school each day. Teachers will have extra masks if needed.
During Mode 2, masks may be required at teacher's direction. Masks are optional outdoors, unless
brief close contact is needed, such as during Handwork or receiving assistance from a teacher.
Students will be distanced at minimum 3 to 4.5  feet during outdoor instruction.

Bathroom breaks
Bathroom use will be scheduled, however if a student needs to use the restroom in between the
scheduled time, the student will be allowed to go in to use the restroom, one at a time, under the
monitor of Administration. Touchable surfaces in the restrooms will be cleaned after the class use of
them (by the Lead Teacher) and at the beginning and end of each day.

School supplies 
Students will have their own supplies, and will not be sharing with classmates. Students will bring
and store all supplies in their backpack daily. Students are encouraged to also bring sunscreen and
bug spray. 

As always, students are encouraged to wear appropriate clothing for the weather, and to bring a
change of clothes on wet days, as well as wear layers of short sleeve, and long sleeve, and sweatshirt, 
so that they can easily adjust their own body temperatures accordingly. 



Outdoor Learning
Grades 5-7



What will outdoor learning look like for Grades 5 through 7?
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Class location
During Mode 2 (Modified Outdoor Instruction), we will utilize a COFS family's backyard (about 7
minutes from campus) for outdoor learning. 

Georgia & Peter Wallner  •  2003 W 86th St., Leawood, Kansas

Outdoor classroom
The outdoor classroom will be set up in a way to help direct the attention of students to the teacher.
Movement will be encouraged in outdoor spaces. Constant shade from the sun will be provided along
with shelter from light rainfall.  In case of inclement weather, on-site indoor spaces will be utilized
(screened-in porch and/or 2- car garage). When the weather proves to be difficult for outdoor
instruction, classes will move indoors at the church campus. Parents will receive communication
prior to the start of the day. 

Unless a circumstance that necessitates transition between modes arises, we will operate in Mode 2
until Fall Break, at which point COFS will have assessed, determined and communicated the mode of
operation to which we will transition. If school is open and the need for modified instruction is still
present, it is likely we will resume Mode 2 operations in the Spring.

Masks & social distancing
Each child will need to bring a mask to school each day. Teachers will have extra masks if needed.
During Mode 2, masks will be worn while in the Wallner's home. Masks are optional outdoors,
unless brief close contact is needed, such as during Handwork or receiving assistance from a teacher.

Bathroom breaks
Bathroom use will be take place one at a time, and a mask will be worn while indoors. Bathrooms
will be cleaned at the beginning and end of each day.

School supplies 
Students will have their own supplies, and will not be sharing materials with classmates. Students
will bring and store all supplies in their backpack daily. Students may bring a scooter to keep on site
for traveling to a nearby park for class breaks. Students are also encouraged to bring sunscreen and
bug spray. 

As always, students are encouraged to wear appropriate clothing for the weather, and to bring a
change of clothes on wet days, as well as wear layers of short sleeve, and long sleeve, and sweatshirt, 
so that they can easily adjust their own body temperatures accordingly. 




